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Change Agent Development Program 

The Change Agent Development Program aims to develop in 
you the full range of capability to be a successful practicing 
business and community change agent.

5IF�$IBOHF�"HFOU�%FWFMPQNFOU�1SPHSBN�mMMT�UIF�HBQ��:PV�
will learn and experience what’s not taught in mainstream 
courses and seminars.

The core of the program is the Change Agent Trilogy:
#1: Strategy: Frameworks, tools and processes to implement 
‘doable’ vision and strategy 
#2: Change: Toolkits, models and processes to facilitate 
‘collaborative’ sustainable change
#3: Leadership: Roles, principles and values to enable 
DPOmEFOU�MFBEFST�PG�DIBOHF�JO�CVTJOFTT�BOE�DPNNVOJUZ�
organisations

Learning Options
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1 Day Intensive - Sydney Nov 9, 2012

“Plans are nothing. Planning is everything”. Dwight Eisenhower

Is this your experience of planning vision and strategy?

 

t���'BDJMJUBUPS�T�XPSLTIPQT�XJUI�PVUQVUT�UIBU�NBZ�PS�NBZ�OPU�CF��
     processed or even read after the event?
t���.POTUFS�TJ[FE�SFQPSUT�BOE�GPSNVMBJD�TUSBUFHJD�QMBOT�UIBU��
     once delivered by the consultant are consigned to  
     the top drawer?
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     taken and nobody follows up?
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The Power of One Page Planning

Whatever your role in the strategy game, be it as sponsor, 
facilitator, consultant, champion or supporter, it’s time to get 
beyond plans that are too big or complex to read and into a 
‘one page’ strategy.

*O�UIJT�*OUFOTJWF�ZPV�XJMM�MFBSO�
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     implementation planning
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t���7BSJPVT�SPMFT�JOnVFODF�UIF�TUSBUFHZ�HBNF
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Where and When? 

Sydney 

)ULGD\�1RYHPEHU��������
Crows Nest Centre, 1 Ernest St Crows Nest

Time 8.30am for 9.00am - 4:00pm

Who Should Attend?
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Change Agent Development Program

����,PSOHPHQWLQJ�'RDEOH�9LVLRQ�	�6WUDWHJ\�
1 x day Intensive

Limited Introductory pricing

Personal Rate* Inc GST $330 

Organisation Rate** Inc GST $440 

9ROXQWHHUV�6FKRODUVKLSV�,QF�*67
Limited Places – Application required

$110
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Facilitators

Greg Jenkins
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