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Facilitating Community Collaboration
One Day Workshop | City + Country July/Aug 2010

Local Government | Community Partnerships | NGOs | Government | Corporate

Community collaboration | Stakeholder Partnerships | Strategic Planning
and implementation | Run effective energising meetings

Selecting & Applying Collaboration Tools

Collaboration with the community, NGOs, utilities,
business, government, associations and each other, is the
great challenge of the next decade.

It is no longer enough to just involve, consult and inform.

Collaboration bridges the gap, between corporate
outcomes and community energy. It is the common
ingredient in all current participation trends and initiatives.

What are the benefits?

Build your capacity to achieve both corporate outcomes
and community aspirations.

Build community spirit by running energising community
gatherings where everyone is heard and things get done.

Select the most effective tools for maximum outcomes
from project and business meetings.

Save consultants fees by building internal and community
facilitation capacity.

Develop a robust organisation culture via dynamic 30
minute project meetings that get more work done in less
time with less effort.

LG: Select and use tools that will achieve outcomes in
implementing the integrated planning and reporting
framework. [Community Strategic Plan | Resourcing
Strategy | Delivery Program | Operational Plans]

Who will benefit?

Project managers, partnership brokers, corporate planners,

general managers, sustainability educators, community
liaison officers, directors, change agents, councillors and
anyone who runs meetings or works with community.

What do you get?

 Tool Selector comprising 24 Tools
[design, questioning, conversations, visualisation, self-
organisation and traction]

 Customise a tool selector for your own needs

 A live practical experience with 15 core Tools

 Learn what tools work best in different situations

 Capacity building in DIY facilitation

 Bonus Guide! How to Run Effective Meetings

 Dynamic workbook

 Certificate of participation

 Optional upgrade to advanced program [QUEST]

Locations and Dates:

Blacktown Friday July 2

Maitland Friday July 16

Bathurst Friday Aug 6

Sydney [Crows Nest] Friday Aug 13

See full 2010 City + Country Schedule:
www.tincanlearning.com/tincan_u_tool_selector.htm

Fees: [Affordability Pricing]

1. Local Govt. Rate
Normally $440 Save 50%
[Also NGOs and NFPs]

Tuition* $220
inc GST

2. Corporate Rate Save
25%[Corporate + Government]

Tuition* $330
inc GST

3. Community Volunteers Tuition* FREE

* Venue/catering fee - add $55 pp to all tuition

Register/Enquire:

Register via the web
www.tincanlearning.com/tincan_u_tool_selector.htm

Enquire by Phone or email
p: 02 9874 0418 e: info@tincanlearning.com

Download a PDF copy of this Flyer
www.tincanlearning.com/flyer.pdf

Download the Tool Selector (PDF)
www.tincanlearning.com/toolselector.pdf

Join our Community for regular updates
info@tincanlearning.com ‘JOIN’

Facilitators:

Greg Jenkins
MAppSci (Social Ecology) ,BA

Change Agent/
Master Facilitator

Laura Hassan
MEnvMgt, BSc (Hons1)

Senior Facilitator /
Consultant
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Community [& Stakeholder] Collaboration
Tool Selector

Match different meeting types with the most appropriate tools.

Planning Meetings

 Corporate Planning
 Generate new ideas
 Visioning the future
 Strategic planning

Implementation Meetings

 Project Meetings
 Solve problems
 Working together more effectively
 Get things done
 Precinct meetings

Sustainability Meetings

 State of the Environment engagement
 Biodiversity and bush care initiatives
 Sustainability meetings
 Sustainability Street initiatives

 Climate change adaptation programs
(internal and external)

 Waste education programs
 Environmental training events
 Environmental education in schools

projects
 Community garden development

Formal meetings

 Advisory panels
 Committee meetings
 Budget meetings
 Supporting grant applications

Semi-Formal meetings

 Summits
 Conferences
 Large scale meetings
 Community panels and committees

Change Management Meetings

 Merging organisations or departments
 Change meetings
 Closing a business unit or branch
 Restructure the organisation

Informal Meetings

 Engaging with the community at local
fetes

 Local business forums
 Town hall meetings
 State of the nation
 Kick off a new year or venture
 CALD workshops and engagement

strategies
 Community engagement
 Mixed groups meetings
 Brokering community and stakeholder

relationships

Tool Selector

*IAP2 Public Participation Spectrum

Core Tools
* Engagement & Collaboration with
community [external] and internal

Implementation Tools
Integrated Tool [QUEST]

*Delivery Program

High Level Tools
*Community Strategic Plan

E
n

g
ag

em
en

t
T

oo
ls

*1
.I

nv
ol

ve
|2

.C
on

su
lt

|3
.In

fo
rm

1. Questions
 Strategic Questioning
 Positive (Appreciative Inquiry)
 Other Questioning Models [NVC,

Type, Focus]

Q Focusing Question
[Collaborative change starts with
well formed questions]

A. Pre Planning
 Current Reality
 Workshop Planning

Tools

B. Visioning Workshops
 Purpose [Core Purpose;

Higher Purpose]
 Vision [True Vision;

Dreams]
 Goals [Short, med,

long; BHAG]

C. Values Workshop

D. VeSPA One Page Plan

2.
Conversations
 Dialogue
 The World Café
 Other Conversation Models

[Negotiations, NVC, AI,]

U Uncover the Truth
[understand and acknowledge
diverse needs; engage in deep
focused, truthful dialogue]

3. Visualisation
[Working on Walls]
 The Great Wall
 Art Gallery
 Other Visualisation Models [Mind

Maps, Pin Boards, Sticky Walls]

E Explore Options
[Consolidate strategic themes;
clusters reveal potential projects]
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 Open Space Technology
 Self Organising Meetings
 Serious Team Games

S Step-Up Champions
[self-organise volunteer project
champions]

5. Actioning
 Action Planning Worksheets
 Prioritisation Worksheets
 Getting Things Done

T Traction Project Meetings
[First project meeting is held at
the implementation workshop]
 Projects + Priorities


